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MEMO 
 
TO:    Rickey Layton; Steve Lewis; Lucas Arzilli; CJ Goodwin 
 
     Absent: Dr. Hackett; Mary Scheutzow; Rachel Brey; Joan Glase; Albert 

Demarmels; Dave Franskevicz; Brian Manning; Scott Haberli 
 
FROM:  Lorraine Poston, Asst Supt for Administrative Services 
 
DATE:   2-25-16 
 
RE: Minutes from February 9, 2016 Facilities Needs Committee Meeting 
 

 
1) HS Field –The fields are complete.  We are waiting for the final pay application that 

includes the warranty paperwork.  Additional materials for the fields were delivered at 
the backstop for use on the fields.  
 

2) Storage Facility – Various subcontractors caused the process to be slower than planned.  
The current sub-contractor is the 3rd sub and consists of a crew of 2. The outside doors 
are in.  A framer will be in to put up 3 walls. An electrician is scheduled to start work this 
week and a mechanical contractor will install the unit heater. Site grading will be 
completed in spring. Our current plan is to have two 100 gallon tanks delivered for 
heating.  We can increase the number of tanks to four if we decide that the two tanks are 
not enough. 
 

3) Signage – Is progressing. We reviewed the signs. We may need to add more information 
to the signs for clarification. 
 

4) Fuel Oil Tank – CS Arch emailed SED inquiring about the status of the plan. It is still at 
level 1. They are hopeful that the plans will be reviewed in March 2016. 
 

5)  PV Cells –The following is correspondence from Gillian Black, a consultant for CS Arch 
who is advising on solar panel plan options:   

We took the following steps to try to bring roof-mounted solar PV installations to the district. 
Because there is no District land available, a Monetary credited ($/$ offset), Remote Net 
Metered PV system is not an option. Therefore the District was limited to exploring roof-
mounted options. As such, the PV systems must be connected directly to the buildings’ 
electrical systems, triggering the Volumetric crediting mechanism (kWh/kWh offset). Because 
of this, the PV system would only offset the “supply” side of the electrical bills, which is 
valued at about $.07/kWh. At this time it is impossible to find a solar Power Purchase 
Provider (PPA) willing to offer a PPA rate lower than the $.07/kWh hurdle. 
 

1.       Initially we examined roof areas and utility bills to determine possible PV system sizes and 
potential utility usage and cost offset. 



2.       We explored standard roof-mounted PV systems as part of a PPA, but the supply cost was 
too low to attract a PPA that would offer any utility cost savings.  

3.       We explored an integrated roof replacement/solar PPA using Prism bifacial solar modules, 
but the PPA rate was too high and savings immaterial. 

4.       We explored the option of pursuing solar as part of an aid able project, but the simple 
payback was far longer than the 18 years required by SED.  

5.       We explored the option of pursuing solar as part of an EPC, but there are not sufficient 
energy saving measures available to reduce the 18 year simple payback required by SED. 

6.       Finally we worked with Borrego Solar to explore the option of siting a PV system for the 
District on Borrego-owned-land, but they do not have land in within District boundaries. 
 
At this point we have exhausted all available options, though it is possible market or industry 
conditions will change in the future- a new grant/incentive program will emerge; equipment 
and/or installation prices will drop drastically; SED will change their rules for calculating 
simple payback, or some other unforeseen development. 

 
6) Building Condition Survey – SED has extended the due date so it does not need to be 

submitted until June 30th, the original due date was January 2016. There is additional 
information that is needed.  The Elementary School received a rating of ‘Unsatisfactory,’ 
while the High School received a rating of ‘Satisfactory.’  The ES needs renovations on: 
the ’38 exterior stairs; ’38 gym windows; track and site drainage; ’94 & ’61 roofs. The 
HVAC system controls need to be standardized.  The HS needs new floor tiles, and 
sidewalk repairs are currently being addressed in-house by maintenance staff.  
 

7) ES Generator-This will be part of a larger project that will go to SED for approval. 
 

8) ES Well- Members of the Facility Needs Committee met with the town to discuss options 
to address water concerns that occurred.  It is unlikely that the District can drill for a well 
and have it tied into the town’s water system.  However, there is a possibility of the town 
drilling a well on property it has above the school.  This water would be delivered to the 
school first.  Another consideration is having the school drill on its own property and 
sending the water directly to the school.  Unfortunately, this did not sound promising 
when CS Arch spoke to county soil and water representatives.  It was explained that the 
wells in the area do not have much capacity, so this could be a very expensive proposal 
with no guarantees.  Other possibilities include:  installing a large storage tank and pump 
system or have the fire company pump water to the school through their truck, but the 
water would not be consumable.  In the meantime, we are going to install alarms on our 
gauges that would send an alert to the town that the school has lost pressure.  
                                                                                                 

9) Capital Reserve- Discussions took place on whether this is the time to ask the voters for 
approval to create a new capital reserve.  Lucas will discuss this with the BOE at the next 
regular board meeting.  
 
The next Facility Needs meeting will be on Tuesday, March 8, 2016  

at 6:30 pm in the SWE ’94 library. 


